DIVE TEAM

The Dive Team is a division of the Sheriff’s Department and is used to recover items
from beneath the surface of the waterways in and around St. Clair County.

Personnel for this department are included in Marine Patrol.

Revenues:
Other Revenues

Total Revenues:

Expenditures:
Personal Services
Supplies

Other Services and Charges

Capital Outlay

Total Expenditures:

2003 2004 2005 2006

Amended Adopted

Actual Actual Budget Budget
- $ 3576 $ 500 $ -
- $ 3,576 $ 500 $ -
3,584 $ 14,076 $ 5,394 $ 3,880
5,147 2,417 500 2,000
4,646 6,020 2,300 2,314
1,547 3,856 - -
14,924 $ 26,369 $ 819 $ 8194

Total Expenditures

$30,000

$25,000

$20,000
$15,000
$10,000
$5,000 -
g

2003

0

2004

2005

2006
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JAIL

The County Sheriff has custody of the Jail and prisoners, their safety, feeding and health,
guarding them while in Court and transferring them between Courts, and to various penal
institutions throughout the State.

Department Personnel

Part-Time Personnel

(1) Sheriff (2) Corrections Officer

(1) Jail Administrator 2

(1) Inmate Trust Financial Clerk

(1) Corrections PGM Coordinator

(10) Sergeant

(1) Custodian 11

(76) Corrections Officer

(1) Administrative Secretary

(1) Inmate Billing

(1) Lieutenant

94

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ 3,935 $ 24,017 $ - $ -
State Grants 511,443 315,164 225,000 273,955
Charges for Services 179,450 203,759 206,000 1,360,330
Other Revenues 131 793 197,917 -
Other Financing Sources - - 50,000 50,000
Total Revenues: $ 694,959 $ 543,733 $ 678,917 $ 1,684,285
Expenditures:
Personal Services $ 3,448,270 $ 3,754,005 $ 6,026,793 $ 6,103,499
Supplies 303,032 143,569 605,000 665,000
Other Services and Charges 1,314,217 1,874,741 1,146,000 1,318,220
Capital Outlay 44,379 42,559 75,000 35,000
Total Expenditures:  $5,109,898 $ 5,814,874 $ 7,852,793 $8,121,719
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JAIL - Continued

Total Expenditures

$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

2003 2004 2005 2006
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INMATE BILLING

The Inmate Billing program administers the collection process regarding prisoners housed
in the County Jail. State law allows Counties to bill and collect from each prisoner an
amount per day for their time spent incarcerated in our facility. Inmate medical services
are also collected from the inmate or their medical insurance carrier.

Personnel in this program are included in the Jail.

Revenues:
Charges for Services
Other Revenues

Total Revenues:

Expenditures:

Personal Services

Supplies

Other Services and Charges
Total Expenditures:

2003 2004 2005 2006
Amended Adopted

Actual Actual Budget Budget
$ 257,439 $ 278,391 $ 235,000 $ 275,000
- (20) - -
$ 257,439 $ 278,371 $ 235,000 $ 275,000
$ 104,012 $ 115,826 $ 115,109 $ 108,624
- 293 1,000 1,000
147 1,427 2,500 2,500
$ 104,159 $ 117,546 $ 118,609 $ 112,124

$120,000

$115,000

$110,000

$105,000

$100,000

$95,000

Total Expenditures

2004

2005

2006
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OTHER CORRECTIONS ACTIVITIES - COMMUNITY
CORRECTIONS GRANT

Since 1994, St. Clair County has annually adopted a comprehensive community corrections
plan.

The community corrections plan is developed by the St. Clair County Criminal Justice
Coordinating Board in partnership with the Michigan Department of Corrections and provides
for joint funding of community based sentencing and pretrial supervision programs for non-
violent offenders.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
State Grants $ - $ - $ 219,250 $ 272,685
Total Revenues: $ - $ - $ 219,250 $ 272,685
Expenditures:
Personal Services $ 826 $ 212 $ - $ -
Supplies - 10 - -
Other Services and Charges 52,813 84,022 200,000 207,516
Capital Outlay 433 208 - -
Total Expenditures: $ 54,072 $ 84,452 $ 200,000 $ 207,516
Total Expenditures
$250,000
$200,000
$150,000
$100,000
2003 2004 2005 2006
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HAZARDOUS MATERIALS HANDLING - Continued

Total Expenditures

$600,000
$500,000
$400,000
$300,000
$200,000

$100,000

2003 2004 2005 2006
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ANIMAL CONTROL

Animal Control is responsible for the pick-up of stray and owned dogs and cats, investigate
complaints, and enforce laws concerning domestic animals. It also responsible for issuing

dog licenses.

The Animal Control Department also operates the county-owned Animal Shelter where stray
dogs and cats found in the county and animals given up by their owners are housed.

Department Personnel

(1) Animal Control Officer

(2) Dog Warden |
(1) Secretary
4

Revenues:
Licenses and Permits
Charges for Services
Interest & Rents
Other Revenue

Total Revenues:

Expenditures:
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Expenditures:

Part-Time Personnel

(1) Custodian |

1
2003 2004 2005 2006

Amended Adopted

Actual Actual Budget Budget
$ 207,944 $ 232,048 $ 280,000 $ 320,050
35,495 35,470 36,000 36,200
- 1,780 3,000 3,000
1,855 964 500 500
$ 245,294 $ 270,262 $ 319,500 $ 359,750
$ 237,947 $ 273,281 $ 281,001 $ 250,027
29,100 27,986 20,000 24,500
66,891 61,851 62,100 56,325
28,925 6,351 - -
$ 362,863 $ 369,469 $ 363,101 $ 330,852
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ANIMAL CONTROL - Continued

$380,000
$370,000
$360,000
$350,000
$340,000
$330,000
$320,000
$310,000

2003

Total Expenditures

2004

2005

2006
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ANIMAL CONTROL - SPAY/NEUTERING PROJECT

The state law requires every animal shelter to make arrangements for spaying and
neutering all dogs and cats that are sold. The animal can be altered prior to the sale or a
deposit can be required and when the new owner alters the animal the deposit is returned.
If the person does not alter the animal within the prescribed time the deposit is forfeited to
the county. The law indicates that the money that is not refunded must be used for
spay/neutering promotions of programs.

St Clair County has set up this account to keep tract of this program.  We place all
spay/neutering deposits also any donations for this program in this account. We
spay/neuter all cats 4 months and older before they are sold, the cost of this procedure and
any other expenses such as advertising, supplies, that are related to this program are also
taken form this account

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ 11,475 $ 13,060 $ 9,500 $ 9,500
Other Revenue 1,209 625 500 -
Total Revenues: $ 12,684 $ 13,685 $ 10,000 $ 9,500

Expenditures:

Other Services and Charges $ 6,433 $ 5,910 $ 10,000 $ 9,050
Total Expenditures: $ 6,433 $ 5910 $ 10,000 $ 9,050
Total Expenditures
$12,000
$10,000
$8,000
$6,000
$4,000
$2,000
$- — T T T T T
2003 2004 2005 2006
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ANIMAL CONTROL - ANIMAL CRUELTY/CUSTODY
PROGRAM

The Animal Control office must take action, from time to time, against individuals that are
not taking care of their animals as required by state law. This program was set up to
account for these charges.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ 1,066 $ 1,017 $ 1,500 $ 200
Total Revenues: $ 1,066 $ 1,017 $ 1,500 $ 200
Expenditures:
Supplies $ 20 $ - $ - $ -
Other Services and Charges 883 400 1,500 200

Total Expenditures:  $ 903 $ 400 $ 1,500 $ 200

Total Expenditures

$1,600

$1,400

$1,200

$1,000

$800

$600

$400
so |
. 1

2003 2004 2005 2006

-905 -



DRAINS — PUBLIC BENEFIT

This program is where the estimated costs of drain assessments to the county-at-large by the
Drain Commissioner for construction, maintenance, inspection, and repair of county and
intercounty drains are accounted for.

Unless grants or funding from other public corporations is available, all work on county and
intercounty drains is paid for by special assessments to the drainage districts (or watersheds)
of the drains. These assessments are apportioned by the Drain Commissioner “for benefit
derived” to landowners in the drainage districts; to townships, cities and villages in the
districts; and to the county at large.

The amount of the county’s at large assessments can vary from year to year, depending on
demand and project schedules in the Drain Commissioner’s Office. This budget line item
represents only an estimate of what the assessments may be.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget

Expenditures:
Other Services and Charges ~ $ 110,254 $ 128,328 $ 128,000 $ 125,000

Total Expenditures: $ 110,254 $ 128,328 $ 128,000 $ 125,000

Total Expenditures

$130,000
$125,000

$120,000
$115,000
$110,000

$105,000

$100,000 - ‘ ' '
2003 2004 2005 2006
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MENTAL HEALTH

The amount contained in this budget represents the amount of annual appropriation the
County has pledged to the Community Mental Health Authority.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Expenditures:
Other Services and Charges ~ $ 955,672 $ 955,672 $ 955,672 $ 955,672
Total Expenditures: $ 955,672 $ 955,672 $ 955,672 $ 955,672
Total Expenditures
$1,200,000
$1,000,000
$800,000 N
$600,000 N
$400,000 -
$200,000 -
$_ |
2003 2004 2005 2006
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PUBLIC GUARDIAN

This Office of the Public Guardian handles guardianship and/or conservatorships for minors
and for developmentally disabled and legally incapacitated individuals upon appointment by

the Probate Court Judge. It also handles representative payeeships as necessary.

Department Personnel
(1) Public Guardian
(1) Asst. Public Guardian
(1) Office Manager
(1) Clerk Typist Il
4

Revenues:
Charges for Services
Other Revenues

Total Revenues:

Expenditures:
Personal Services
Supplies
Other Services and Charges
Capital Outlay
Total Expenditures:

Part-Time Personnel

(1) Assistant Public Guardian

1
2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
$ 62,420 $ 50,348 $ 60,550 $ 60,600
- 313 - -
$ 62,420 $ 50,661 $ 60,550 $ 60,600
$ 174,074 $ 195,885 $ 218,067 $ 233,605
2,611 1,438 2,900 1,900
5,110 6,482 6,500 8,150
- 3,181 - -
$ 181,795 $ 206,986 $ 227,467 $ 243,655

$300,000

Total Expenditures

$250,000

$200,000

$150,000

$100,000

$50,000

2003

2004

2005

2006
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VETERAN’S BURIAL

This program adjudicates claims for County burial benefits to be paid on behalf of an
honorably discharged wartime era veteran (County resident) towards burial costs. This

department is under the control of the Veteran’s Department.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Expenditures:
Other Services and Charges $ 15,980 $ 18,119 $ 21,300 $ 21,300
Total Expenditures: $ 15,980 $ 18,119 $ 21,300 $ 21,300
Total Expenditures
$25,000
$20,000
$15,000
$10,000
$5,000
$_ 1 T T
2003 2004 2005 2006
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VETERAN’S COUNSELOR

This department investigates and advises regarding issues between many agencies (local,
state, and federal) and veterans and their families. Prepare and forward data, information, and
status to requesting agencies and claimants. Staff assess, analyze, and inform clients about
specific entitlements and how they apply to them, interpret evidence and decisions, and assist
claimants in preparing his/her application applying all reflective regulations, case precedents,
and general counsel opinions from submission to the Board of Veterans Appeals. It
facilitates, schedules, and coordinates transportation to VA Medical Facilities (partnered with
the Disabled American Veterans Transportation Network and St. Clair County Council on
Aging). The department also identifies potential local, state, and federal agencies that may
assist a claimant with other programs outside of our scope of services in efforts to link clients
to other services.

Department Personnel Temporary Personnel
(1) Veterans Director (2) Board Members
(2) Veterans Counselor 2
(1) Secretary
4
2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget

Expenditures

Personal Services $ 161,620 $ 169,601 $ 186,166 $ 193,434
Supplies 4,008 2,274 3,500 3,000
Other Services and Charges 9,805 4,041 5,052 5,052
Capital Outlay 1,279 879 - -

Total Expenditures: $ 176,712 $ 176,795 $ 194,718 $ 201,486
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VETERAN’S COUNSELOR - Continued

$205,000
$200,000
$195,000
$190,000
$185,000
$180,000
$175,000
$170,000
$165,000
$160,000

2003

Total Expenditures

2004

2005

2006
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SOLDIERS AND SAILORS RELIEF

This department provides financial emergency relief for eligible veterans and family members
when they are deemed to be experiencing a temporary financial crisis. The fund is
administered by the Veteran’s Department.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Expenditures:
Other Services and Charges $ - $ 59 $ 1,350 $ 1,350
Total Expenditures: $ - $ 59 $ 1,350 $ 1,350

Total Expenditures

$1,600
$1,400
$1,200
$1,000
$800
$600
$400
$200

2003 2004 2005 2006

-102 -



GENERAL FUND TOTALS

Taxes

Licenses and Permits

Contribution Local Unit

Federal Grants

State Grants

Charges for Services

Fines and Forfeits

Interest and Rents

Other Revenue

Other Financing Sources
Total Revenues:

Personal Services

Supplies

Other Services and Charges

Capital Outlay

Appropriation Transfer
Total Expenditures:

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
$26,923,384 $28,073,578  $29,425,506  $31,101,288
284,184 350,179 362,000 442,050
1,315,627 1,420,429 1,384,594 1,478,421
1,881,218 2,721,765 2,407,274 2,074,158
6,822,340 5,009,669 5,213,842 3,950,653
5,554,894 5,097,940 5,428,799 6,315,265
581,361 635,058 729,500 530,100
1,519,650 1,501,737 1,682,138 1,869,582
642,596 1,658,302 1,684,365 1,942,872
2,226,355 4,010,524 4,473,749 3,723,365
$47,751,609 $50,479,181 $52,791,767 $53,427,754
$25,789,806 $27,498,607  $31,960,010  $32,612,285
887,539 736,768 1,295,805 1,409,905
9,934,324 11,038,833 10,826,732 10,834,884
1,673,036 1,644,712 1,573,494 75,300
9,853,416 9,201,132 8,395,738 8,495,380
$48,138,121  $50,120,052  $54,051,779  $53,427,754

-103 -



GENERAL FUND TOTALS - Continued

Total Revenues

$54,000,000
$53,000,000
$52,000,000
$51,000,000
$50,000,000
$49,000,000
$48,000,000
$47,000,000
$46,000,000
$45,000,000
$44,000,000

2003 2004 2005 2006

Total Expenditures

$55,000,000
$54,000,000
$53,000,000
$52,000,000
$51,000,000
$50,000,000
$49,000,000
$48,000,000
$47,000,000
$46,000,000
$45,000,000

2003 2004 2005 2006

-104 -



SENIOR CITIZENS MILLAGE

The Senior Citizens Millage Fund accounts for a special voted millage dedicated to the
improvement of the quality of life of the seniors who reside in St. Clair County. The
Board of Commissioner’s appoints the St. Clair County Commission on Aging to oversee
these funds and select programs that meet the criteria of the millage language.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Taxes $ 2,522,451 $ 2,631,658 $ 2,737,756 $ 2,894,391
State Grants 33,760 - - -
Charges for Services 2,160 915 - -
Interest and Rents 17,129 15,354 15,000 13,000
Other Financing Sources - 33,760 - -
Total Revenues: $ 2,575,500 $ 2,681,687 $ 2,752,756 $ 2,907,391
Expenditures:
Personal Services $ 1,113 $ 1,130 $ - $ -
Other Services and Charges 2,599,865 2,602,903 2,883,869 3,310,096
Appropriation Transfer - - 20,000 20,000
Total Expenditures:  $ 2,600,978 $ 2,604,033 $ 2,903,869 $ 3,330,096
Total Expenditures
$3,500,000
$3,000,000
$2,500,000 -
$2,000,000 -
$1,500,000 -
$1,000,000 -
$500,000 -
P
2003 2004 2005 2006
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FAMILY INDEPENDENCE AGENCY

The Family Independence Agency functions under Act 280, of the Public Acts of 1939.
This act revised the old social welfare laws of superintendents of the poor, Act 148, of the
Public Acts of 1869.

The 3 member Agency Board was created in Act 280, of the Public Acts 1939, and is
empowered to oversee certain operational aspects of the Agency. By the Executive
Organization Act of 1965, the Department of Social Welfare and the state organized
Bureau of Social Aid we merged together and functioned as a single Department of Social
Services. The name was later changed to the Family independence Agency.

The Agency assists people in need of public assistance to provide basic necessities such as
food, housing, clothing and medical services. Vulnerable individuals such as children, the
disabled and the elderly are afforded protection form exploitation and abuse.

Funding for this program is primarily from the Federal and State governments and all
employees are employed directly by the State.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ - $ - $ 700,000 $ 700,000
State Grants 679,119 531,520 590,000 590,000
Other Revenue 113,238 73,428 3,500 3,500
Other Financing Sources 668,250 758,750 734,750 734,750
Total Revenues: $ 1,460,607 $ 1,363,698 $ 2,028,250 $ 2,028,250
Expenditures:
Personal Services $ 15478 $ 14,734 $ - $ -
Other Services and Charges 1,340,382 1,105,486 2,028,250 2,028,250
Appropriation Transfer 148,018 53,248 196,879 -

Total Expenditures:  $ 1,503,878 $1,173,468 $ 2,225,129 $ 2,028,250
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FAMILY INDEPENDENCE AGENCY - Continued

Total Expenditures
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$-
2003 2004 2005 2006
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CHILD CARE FUND

The Child Care Fund was created by statute to provide for care, support, and other
requirements that minors coming within the jurisdiction of the Circuit Court Family
Division may require. The expenses incurred in this fund include, but are not limited to,
the following: foster care, group homes, private and public institutions, state training
schools, medical care, psychiatric care, shelter care, detention, clothing, independent
living and other items that are deemed necessary for the care and support of minors found
under the jurisdiction of the Court.

The Child Care Fund comes under the control and jurisdiction of the Circuit Court Family
Division through the Michigan Juvenile Code MJC 712.A.

The Child Care Fund also accounts for the activities of the Day Treatment/Night Watch
program. The program allows juveniles who are not able to attend a more traditional form
of high school to complete their high school education in a 24-hour a day-controlled
environment.

The Child Care Fund also accounts for the activities of the Juvenile Detention Center.
The Center provides for the immediate custodial needs of its residents. It provides pre-
trial detention of those charged with serious offenses, those awaiting hearings, placement,
evaluation, or youth detention as a response to violations of probation rules.

CHILD CARE - PROBATE

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ - $ 200 $ - $ -
State Grants 576,703 492,574 772,558 221,025
Charges for Services 119,629 115,480 161,000 101,000
Other Revenue 105 - 1,000 1,500
Other Financing Sources 3,413,366 2,792,157 2,683,378 3,358,752
Total Revenues: $4,109,803 $3,400,411 $3,617,936 $3,682,277
Expenditures:
Supplies $ - $ 549 $ - $ -
Other Services and Charges 1,496,598 824,659 768,050 434,000
Total Expenditures: $1,496,598 $ 825,208 $ 768,050 $ 434,000
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CHILD CARE FUND - Continued

IN-HOME CARE

Department Personnel
(4) Probation Officer
(1) Legal Stenographer
5

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Expenditures:
Personal Services $ 310,553 $ 303,550 $ 394,918 $ 413,586
Supplies 311 10 500 2,250
Other Services and Charges - - - 500

Total Expenditures: $ 310,864 $ 303,560 $ 395,418 $ 416,336

DAY TREATMENT/NIGHTWATCH PROGRAM

The Day Treatment/Night Watch Program is a community-based program designed to
work with high-risk delinquent youth who might otherwise be placed in a state or private
institution. Day Treatment assesses the needs of the youth and their families in order to
determine the skills they need to learn to function more efficiently as a family unit.
Consequently, it is the aim of the Program to provide an array of services, which will
teach parents to become more effective in the management of their children and, in turn,
assist the youth in the management of their own behavior.

The Day Treatment/Night Watch Program provides a full range of programming, such as
drug screening, drug and alcohol education, family support groups, family counseling,
recreational activities, community services, education and vocational services and
surveillance monitoring. All youth are supervised, monitored, and held accountable
twenty-four hours a day, seven days a week through the use of home checks and/or an
active electronic monitoring system.
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CHILD CARE FUND - Continued

DAY TREATMENT/NIGHTWATCH PROGRAM - Continued

Department Personnel Part-Time Personnel
(1) Assistant Program Director (11) Surveillance Officer
(1) Surveillance Officer 11

(1) Head Surveillance Officer
(2) Youth Specialist Aide

5
2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ 15,776 $ - $ - $ -
State Grants - - 299,472 322,537
Total Revenues: $ 15,776 $ - $ 299,472 $ 322,537
Expenditures:
Personal Services $ 389,574 $ 387,984 $ 364,330 $ 464,552
Supplies 24,638 34,148 34,950 43,050
Other Services and Charges 106,666 103,375 127,070 117,200
Capital Outlay 1,954 330 20,000 -

Total Expenditures: $ 522,832 $ 525,837 $ 546,350 $ 624,802

JUVENILE CENTER

St. Clair County Juvenile Center is a short-term holding facility for youth, 12 to 16 years
old. These are both male and female youthful offenders who have violated the juvenile
law. Crimes range from simple larceny all the way to murder.

One of the major Juvenile Center services is the school program. Recently we began a

charter school at the Juvenile Center. The school was chartered in 2004 and is called the
St. Clair County Intervention Academy. Seven teachers are contracted to work with the
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CHILD CARE FUND - Continued

JUVENILE CENTER - Continued

youth throughout the year and all work completed is transferable to the students home
school upon release. Additionally, the Center receives health service through the St. Clair
Co. Teen Health Center. The counseling and assessments are provided on site by facility
staff. An intensive residential treatment program is provided for 40 adjudicated youth.

Department Personnel Part-Time Personnel Temporary Personnel
(1) Superintendent (22) Child Care Worker (1) SR. Maint. Worker
(1) Assistant Superintendent 22 1

(1) Treat./Train. Coordinator
(1) Transportation Officer
(8) Supervisor

(3) Mental Health Therapist
(18) Child Care Worker 11

(1) Secretary

(1) Custodian |

35
2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ 33,168 $ 35512 $ - $ -
State Grants - - - 815,000
Other Revenue 5 - - -
Total Revenues: $ 33,173 $ 35512 $ - $ 815,000
Expenditures:
Personal Services $ 1,430,466 $ 1,520,196 $ 1,969,922 $ 2,704,951
Supplies 73,265 72,544 103,303 145,000
Other Services and Charges 72,974 81,255 107,565 484,725
Capital Outlay 746 1,505 - 10,000

Total Expenditures:  $ 1,577,451 $ 1,675,500 $ 2,180,790 $ 3,344,676
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CHILD CARE FUND - Continued

Child Care Fund — Total Budget

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Federal Grants $ 78412 $ 110,565 $ 26,721 $ 44,012
State Grants 576,703 492,574 1,072,030 1,358,562
Charges for Services 119,629 115,480 161,000 101,000
Other Revenue 1,130 1,993 1,000 1,500
Other Financing Sources 3,413,366 2,792,157 2,683,378 3,358,752
Total Revenues: $ 4,189,240 $ 3,512,769 $ 3,944,129 $ 4,863,826
Expenditures:
Personal Services $ 2,152,382 $ 2,232,660 $ 2,748,945 $ 3,603,007
Supplies 138,703 147,972 172,499 214,394
Other Services and Charges 1,682,481 1,022,825 1,002,685 1,036,425
Capital Outlay 2,700 26,380 20,000 10,000
Total Expenditures:  $ 3,976,266 $ 3,429,837 $ 3,944,129 $ 4,863,826
Total Expenditures

$6,000,000

$5,000,000

$4,000,000 :

$3,000,000 7

$2,000,000 7

$1,000,000 :

$_ 1 T T
2003 2004 2005 2006
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MICHIGAN VETERANS TRUST FUND

The Veterans Counselor Department administers this state program, which provides
emergency financial relief for eligible veterans and their family members when they are
deemed to be experiencing a temporary financial hardship.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
State Grants $ 22,269 $ 22,389 $ 30,000 $ 30,000
Total Revenues: $ 22,269 $ 22,389 $ 30,000 $ 30,000
Expenditures:
Other Services and Charges $ 19,226 $ 19,089 $ 30,000 $ 30,000
Total Expenditures: $ 19,226 $ 19,089 $ 30,000 $ 30,000
Total Expenditures
$35,000
$30,000
$25,000
$20,000
$15,000 n
$10,000 *
$5,000 *
$- - T
2003 2004 2005 2006
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E-911 FUND

The E-911 Fund accounts for the proceeds received through the assessment of an E-911

wireless and landline fee on all cell phone lines and phone lines in the County. Funds

collected are utilized in the County-wide Emergency 911 dispatch system.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ 148,967 $ 484,158 $ 501,000 $ 528,000
Total Revenues: $ 148,967 $ 484,158 $ 501,000 $ 528,000
Expenditures:
Other Services and Charges  $ - $ - $ 18,550 $ 620,000
Appropriation Transfer - 325,778 425,000 326,000
Total Expenditures: $ - $ 325,778 $ 443,550 $ 946,000
Total Expenditures
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DEEDS AUTOMATION FUND

The Michigan State Legislature enacted PA 698, which was signed into law on December
30, 2002 and became effective March 31, 2003. It increased the fees collected by the
Register of Deeds office and also created an Automation Fund for upgrading technology

in the Register of Deeds office.

It directed that the Register of Deeds deposit $5.00 of the total fee collected for each
recording into an automation fund. The County was also directed to establish an
automation fund for this money and the County Treasurer was charged with the
responsibility of investing the funds and crediting the interest to the fund.

The Register of Deeds is charged with expending the fees from the fund to upgrade
technology and purchase equipment and supplies to automate the procedures to receive,
enter, record, certify, index, store, search, retrieve, copy and otherwise process documents,
instruments, abstracts, maps, plats and other items recorded and maintained by the
register.

Department Personnel are included in Register of Deeds.

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ 267,874 $ 240,511 $ 210,109 $ 200,000
Interest and Rents 540 1,402 - 600
Other Revenues - - 2,000 -
Other Financing Sources - 10,000 72,358 -
Total Revenues: $ 268,414 $ 251,913 $ 284,467 $ 200,600
Expenditures:
Personal Services $ 61479 $ 146,577 $ 99,574 $ 54,941
Supplies - 1,650 8,000 14,000
Other Services and Charges 68,409 90,709 62,084 96,659
Capital Outlay 60,636 11,725 50,000 35,000
Appropriation Transfer - 72,358 - -

Total Expenditures: $ 190,524 $ 323,019 $ 219,658 $ 2

00,600
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DEEDS AUTOMATION FUND - Continued

Total Expenditures
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FAMILY COUNSELING

The Family Counseling program is supported by a $15 fee from each marriage license
issued by the St. Clair County Clerk. The funds collected are utilized to support
counseling as required by individuals that have problems related to domestic issues. The
Personal Protection Order Coordinator Office is also partially supported by this program.
The program is administered by the Circuit Court Family Division.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ 16,770 $ 16,095 $ 20,000 $ 20,000
Total Revenues: $ 16,770 $ 16,095 $ 20,000 $ 20,000
Expenditures:
Supplies $ - $ - $ 1,500 $ 1,500
Other Services and Charges 1,611 440 18,500 18,500
Total Expenditures: $ 1,611 $ 440 $ 20,000 $ 20,000
Total Expenditures
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LOCAL CORRECTIONS AND TRAINING

The Local Corrections and Training Fund was established in compliance with Act 124 of
2003 which imposed a $12 booking fee on each inmate when first admitted into a county
jail. The booking fee, when collected, is to be used as a source of revenue for the local
corrections officers training and/or inmate substance abuse and mental health programs.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Charges for Services $ - $ 34,054 $ 35,000 $ 35,000
Total Revenues: $ - $ 34,054 $ 35,000 $ 35,000

Expenditures:
Other Services and Charges $ - $ - $ 35,000 $ 35,000

Total Expenditures: $ - $ - $ 35,000 $ 35,000

Total Expenditures

$40,000
$35,000
$30,000
$25,000
$20,000
$15,000
$10,000

$5,000

$— T T
2003 2004 2005 2006

- 137 -



BROWNFIELD REDEVELOPMENT

The Brownfield Redevelopment Fund is used to account for earmarked funds set aside
for the St. Clair County Brownfield Redevelopment Authority (SCCBRA). The
Brownfield Redevelopment Fund also accounts for federal and state grant funds received
by the SCCBRA. This program is administered by the Metropolitan Planning
Commission.

Public Act 381 — PA 381 is the legislation that enables Brownfield Redevelopment. The
legislation is active for duration of 5 years (ends 2007). The Act provides authorities
multiple tools to encourage redevelopment, including tax increment financing, revolving
loan funds, and single business tax credits.

On July 28, 2004, to combat the financial and community drain by abandoned industrial
and commercial properties, the St. Clair County Board of Commissioners unanimously
approved the establishment of the St. Clair County Brownfield Redevelopment Authority
(SCCBRA). Under state law, a Brownfield Redevelopment Authority is the only way to
access certain financing incentives to address assessment and redevelopment activities.
St. Clair County anticipates utilizing its SCCBRA in three specific ways:

1. To assist key developments in communities that may be averse to establishing
their own Authority as part of ongoing economic development efforts and/or to
protect key environmental assets.

2. To assist specific developments in communities that may have a very few number
of potential Brownfield sites or limited staff to administer a redevelopment
project.

3. To systematically administer and redevelop tax reverted property that the County
may come to own.

By operating an authority on behalf of municipalities that concur with the provisions of
the Plan it is the mission of the SCCBRA to assist in the mitigation of environmentally
challenged properties while preparing them for desirable and productive reuses which
will enhance the community’s tax base.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
State Grants $ - $ - $ - $ 15,000
Other Financing Sources - - - 2,600
Total Revenues: $ - $ - $ - $ 17,600
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BROWNFIELD REDEVELOPMENT - Continued

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Expenditures:

Personal Services $ - $ - $ - $ 900

Other Services and Charges - - - 16,700

Total Expenditures: $ - $ - $ - $ 17,600

Total Expenditures
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REVENUE SHARING RESERVE FUND

The Revenue Sharing Reserve Fund was established in 2004 by the State of Michigan for
the collection of additional tax revenues as a replacement of the State Revenue Sharing
program. The State mandated the collection of taxes shift from winter to summer and be
phased in over time. The County may transfer an amount each year from this extra
collection to the General Fund, until it is exhausted. Once gone the State will reinstitute

the Revenue Sharing program.

Department Personnel: None

2003 2004 2005 2006
Amended Adopted
Actual Actual Budget Budget
Revenues:
Taxes $ $9,811,782 $10,000,000 $10,000,000
Interest and Rents - - 50,000
Total Revenues: $ $9,811,782 $10,000,000 $10,050,000
Expenditures:
Appropriation Transfer $ $ 2,066,214 $ 3,111,558 $ 3,111,558
Total Expenditures: $ $ 2,066,214 $ 3,111,558 $ 3,111,558
Total Expenditures
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$_ T
2003 2004 2005 2006
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AIRPORT

St. Clair County International Airport provides commercial and general aviation services.
Adjacent to the airport there is an 80-acre Michigan Certified Business Air Industrial Park.

The United States Customs, Border Protection, and the Department of Agriculture are

available 24 hours a day for international flights into the United States.

The airport is equipped with Pilot Controlled Lighting, Automated Weather Observation
System and an Instrument Landing System, and is open 24 hours a day for the ease of our
corporate, cargo, medivac/lifeline and private customers. The terminal office is staffed

Monday through Friday 8:00 a.m. — 5:00 p.m.

Department Personnel

(1) Manager

(2) Airport Bldg Worker
3

Revenues:

Federal Grants

State Grants

Charges for Services

Interest and Rents

Other Revenue

Other Financing Sources
Total Revenues:

Expenditures:

Personal Services

Supplies

Other Services and Charges

Capital Outlay

Appropriation Transfer
Total Expenditures:

Temporary Personnel

(3) Board Members

3

2003 2004 2005 2006
Amended Adopted

Actual Actual Budget Budget
$ 847,192 $ 22,716 $ - $ -
47,067 3,762 - -
46,339 44,508 138,000 51,892
114,048 120,851 142,235 142,000
12,893 4,283 4,500 32,000
1,245,643 256,007 117,907 125,154
$ 2,313,182 $ 452,127 $ 402,642 351,046
$ 216,375 $ 217,239 $ 259,629 246,296
36,886 23,818 24,708 28,100
118,132 102,429 118,305 74,650
319,800 190,593 - 47,000
- 477,340 - -
$ 691,193 $1,011,419 $ 402,642 396,046
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AIRPORT

Total Expenditures
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LANDFILL

St. Clair County owns and operates one active landfill, two household hazardous waste
collection centers, and ten recycling drop off centers. The County also maintains one closed
landfill. The management of these facilities and the programs that they support are the
responsibility of the Landfill Department located in Smiths Creek.

Departmental Services

Landfill

This Department is responsible for the management of solid waste disposal services for St.
Clair County. To provide those services, the Department supervises the design, construction,
operation, closure, and post-closure maintenance of the Smiths Creek Landfill, as well as post
closure maintenance activities at the Thomas Road site in Kenockee Township. The
Department also facilitates the implementation of the St. Clair County Solid Waste
Management Plan by promoting source reduction, recycling, materials recovery, composting
and licensing of waste transport vehicles.

Resource Recovery

The Department administers two other environmental programs, the Household Hazardous
Waste Program and the Recycling Drop Off Program. The Recycling Drop Off services are
provided at ten sites located in those areas of the county, which do not have curbside
recycling service. Residents with hazardous materials may bring these items to one of the
Household Hazardous Waste Collection Centers, which are located at Smiths Creek Landfill
and Clay Township Fire Department. This service is available to residents free of charge.
Businesses with hazardous materials can call for information regarding disposal options for
commercial enterprises.

Remonumentation

The St. Clair County Remonumentation Grant Program is administered by the Landfill
Department. The program, created by Act 345, P.A. of 1990, as amended, has offered the
Grantee an annual grant amount funded by recordation fees collected by the Register of Deeds
for the monumentation and remonumentation of controlling property corners. The
Department collaborates with Administration, Board of Commissioners, other county
departments (Lands and Graphics, Register of Deeds, Road Commission, and Drain Office),
private industry, State officials and consultants to develop annually the Remonumentation
Plan and the operating and long-term capital budgets.
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LANDFILL - Continued

Capital investment supports new methods and technologies, such as “fast track GPS” s,
Continuously Operating Reference Station (CORS), and the creation of a searchable digital
database of public land records to reduce program costs and improve quality.

Department Personnel
(1) Manager
(2) Landfill Attendant Il
3

Revenues:
State Grants
Charges for Services
Interest and Rents
Other Revenue

Total Revenues:

Expenditures:

Personal Services

Supplies

Other Services and Charges

Capital Outlay

Appropriation Transfer
Total Expenditures:

Part-Time Personnel
(1) County Surveyor

1
2003 2004 2005 2006

Amended Adopted

Actual Actual Budget Budget
$ 80,335 $ 341,507 $ 290,796 $ 80,405
6,481,633 5,178,230 4,566,000 5,642,276
- 35,494 - -
1,998 3,753 600 1,000
$ 6,563,966 $ 5,558,984 $ 4,857,396 $ 5,723,681
$ 242,445 $ 255,546 $ 278,551 $ 303,200
51,237 123,395 154,674 146,536
1,450,023 3,205,413 2,376,526 2,388,193
663,914 1,115,158 3,048,750 2,394,900
- 4,050,000 - -
$ 2,407,619 $ 8,749,512 $ 5,858,501 $ 5,232,829
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LANDFILL - Continued

Total Expenditures
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MISSION

To design and implement service mechanisms that enhance positive
community outcomes.

CORPORATE VISION

St. Clair County government exemplifies the values, beliefs and
aspirations of our community.

CULTURE STATEMENT

In our community, members easily and naturally attune to what is best
for themselves and the group. When they sense an imbalance, they give
immediate attention and clear feedback to the others — just as the brain,

heart, and other organs of the body — enabling each to make whatever

adjustments are needed to bring the system back in balance. Every
member knows how to lead, follow, listen, speak from the heart, and
mediate conflicts and performs these functions spontaneously whenever
a situation calls for them.



